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March 7, 2017 

 

Measurement & Mutual Accountability 
Joint Task Team WORK PLAN 2017-2018 

 
The Measurement & Mutual Accountability  Task Team Work Plan obtains its strategic direction from Version 17: Terms of Reference for Joint Collaboration 
between the Assembly of First Nations’ Chiefs Committee on Education and Canada as represented by Indigenous and Northern Affairs Canada  

Short Terms Goals January 2017-March 2017 

Goals Meeting Dates, Activities & Deliverables 
 January 19 & 20, 2017 March 6 & 7, 2017 

Goal 1. Identify the regional indicators and 
measurements to measure student success 
for First Nations students on reserve and in 
provincial schools. 
 
Goal 2. Initial draft of a Results Framework 
which reflects a holistic picture of First 
Nations student success for the end of June 
2017. 
 
Goal 3. Explore other global models/ options 
on reporting. 
 
Goal 4. Discuss: 
4a. mutual accountability & reporting 
4b. INAC's EIS 
4c. relationships between FN and INAC 
4d. OCAP principles 
4e. issues of data privacy and data security. 
 
 
 
 

1. Look at INAC's current Performance 
Measurement Strategy - Jan. 20, 2017. Data 
measures collected and reported. 

1.  Presentation on deliverology by PCO. TBS rep 
     to be present. (To take place in May) 

2. Before March, email the inventory of INAC's 
data to the Task Team. 

2. Share the findings of INAC's literature review. 

3. AFN to email the 92 ideas generated by the 
First Nations Measurement and Mutual 
Accountability task team members regarding 
expectations and needed changes. 

3. Return in March with results from the National 
     Forum. (Completed for April) 

4. a. Brainstorm format of what to do at the 
National Forum. Possible Survey Monkey or 
Word Cloud. 
b. Talk about questions to ask at the National 
Forum. 

4. Share information to update the Education   
     Snapshot to present in March. (Completed for      
     April) 

5. INAC to email nominal roll data to Task Team 
members. 

5.  a. Presentation from BC, MB, & NS regarding 
      Indicators used. 
      b. SK to present on CIA Triangle. 

6. Schedule teleconference calls to determine 
itinerary around the framework. 
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Short Terms Goals January 2017-March 2017 
Goals Meeting Dates, Activities & Deliverables 

 April 4 & 5, 2017 May 8 & 9, 2017 

Goal 1. Identify the regional indicators and 
measurements to measure student success 
for First Nations students on reserve and in 
provincial schools. 
 
Goal 2. Initial draft of a Results Framework 
which reflects a holistic picture of First 
Nations student success for the end of June 
2017. 
 
Goal 3. Explore other global models/ options 
on reporting. 
 
Goal 4. Discuss: 
4a. mutual accountability & reporting 
4b. INAC's EIS 
4c. relationships between FN and INAC 
4d. OCAP principles 
4e. issues of data privacy and data security. 
 
 
 
 

1. Draft results framework. 1. Present feedback from regions and local First 
Nations regarding draft results framework. 

2. Presentation on deliverology by PCO. TBS rep 
to be present. 

2. Finalize draft results framework. 

3. Share results of the Mini Survey from the 
National Forum. 

3. Meeting to be held in Alberta? 

4. Complete and share updated version of the 
Education Snapshop Diagram. 

 

5. Gather regional and local First Nations 
feedback regarding draft results framework. 

 

6. Indirect Services - INAC - What do we collect 
on indirect services? What context? What it 
means. 

 

7. With results framework - what pieces are 
missing? ...school buildings? student 
progression and retention? 
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Short Terms Goals January 2017-March 2017 

Goals Meeting Dates, Activities & Deliverables 

 June 6 & 7, 2017 August 2 & 3, 2017 

Goal 1. Identify the regional indicators and 
measurements to measure student success 
for First Nations students on reserve and in 
provincial schools. 
 
Goal 2. Initial draft of a Results Framework 
which reflects a holistic picture of First 
Nations student success for the end of June 
2017. 
 
Goal 3. Explore other global models/ options 
on reporting. 
 
Goal 4. Discuss: 
4a. mutual accountability & reporting 
4b. INAC's EIS 
4c. relationships between FN and INAC 
4d. OCAP principles 
4e. issues of data privacy and data security. 
 
 
 
 

1. Prepare recommendations to the CCOE and 
Joint Working Committee regarding the results 
framework. 

1. Finalize draft TBS submission.  
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Short Terms Goals January 2017-March 2017 

Goals Meeting Dates, Activities & Deliverables 

 September 26 & 27, 2017 November 7 & 8, 2017 

Goal 1. Identify the regional indicators and 
measurements to measure student success 
for First Nations students on reserve and in 
provincial schools. 
 
Goal 2. Initial draft of a Results Framework 
which reflects a holistic picture of First 
Nations student success for the end of June 
2017. 
 
Goal 3. Explore other global models/ options 
on reporting. 
 
Goal 4. Discuss: 
4a. mutual accountability & reporting 
4b. INAC's EIS 
4c. relationships between FN and INAC 
4d. OCAP principles 
4e. issues of data privacy and data security. 
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Short Terms Goals January 2017-March 2017 

Goals Meeting Dates, Activities & Deliverables 

 February 14 & 15, 2018  

Goal 1. Identify the regional indicators and 
measurements to measure student success 
for First Nations students on reserve and in 
provincial schools. 
 
Goal 2. Initial draft of a Results Framework 
which reflects a holistic picture of First 
Nations student success for the end of June 
2017. 
 
Goal 3. Explore other global models/ options 
on reporting. 
 
Goal 4. Discuss: 
4a. mutual accountability & reporting 
4b. INAC's EIS 
4c. relationships between FN and INAC 
4d. OCAP principles 
4e. issues of data privacy and data security. 
 
 
 
 

  

  

  

  

  

  

 

 

 


